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International Child Development Initiatives




Grundtvig Workshop 

Positive Deviance

A refreshing approach on how to organize non-formal leisure time activities as a means for integration of disadvantaged children and youth 
Dates of the Workshop: 25th -31st March 2012 (5 days workshop + 2 days travel)
Venue of the Workshop: Leiden, The Netherlands




Language of the Workshop: English

Expected number of participants and eligible countries: 16 participants from Italy, Romania, Cyprus, Bulgaria, Spain, Belgium, Portugal and Hungary. 
Target group(s): Volunteers and professionals involved in children and youth programmes (for example: youth workers, coaches in sport clubs, youth theatre leaders, parents active in organizing activities for children and youth in their neighbourhoods, street coaches, educators, etc.) 

Theme, main activities of the Workshop: The central premise is that, even in the most divided contexts there are always initiatives, rare as they may be, to involve children and youth in common beneficial activities; initiatives that are within the cultural, physical and emotional reach of all and that are therefore sustainable. These include a range of services, places, opportunities that are frequently used by children and youth in neighborhoods and which enhance their sense of well-being, social skills and promote their healthy development. Examples include playgrounds, youth centers, amusement facilities, festivals, leisure clubs, theatre groups, drum bands, cultural activities, swimming pools, and so forth. The key notion here is that of ‘Positive Deviance’. Positive Deviance (PD) is the universally observed phenomenon that even in extremely adverse situations, there are always people who form a positive exception and through their action create solutions that are nourishing, feasible, durable and within the reach of the people who matter. 
Although simple and straightforward as a concept, understanding and applying the PD approach to foster intercultural dialogue and inclusiveness in European multicultural neighborhoods requires certain skills and a good deal of delicacy and sensitivity. Through the Positive Deviance approach, each participant will be able to identify exceptions and analyze how and why they exist, given the described background and context. What makes these Positive Deviant activities/spaces inclusive, and in what way do they differ from the others? Which strategies are used in these Positive Deviant initiatives? Are these strategies universal or contextual? Is it possible to build on them to promote and open up new inclusive activities in other places? Examples of positive deviance could be: the only migrant girl attending dance classes in a dance school normally attended by non-migrant children, or a non-migrant young person belonging to a group of break dancers mainly formed by migrant youth. A positive deviant organization could be responsible for the only playground where children from both the migrant communities and the mainstream society go to play.

The workshop will have two main components: on the one hand, working group sessions will enable participants to explore non formal education tools and methods and will support them in designing innovative activities and interventions targeting children and youth with disadvantaged backgrounds, especially those with ethnic minority/migrant origins; on the other hand, the ”learning by doing and by seeing” will have a central role thanks to the field visits to projects in which the ‘positive deviance’ approach is being applied. 

Expected outputs (especially in terms of the learning outcomes for the participants): By the end of the workshop, participants will have gained a deeper understanding of and practical knowledge on how they can use the ‘positive deviance’ concept in their voluntary activities and work.  Participants will also have developed joint project ideas on how they can work together, cross nationally, in setting up non-formal leisure activities with children and youth from migrant and ethnic minority backgrounds, to support their healthy development and integration into mainstream society.
A certificate of completion  will be given to all participants at the end of the workshop. 
Practical arrangements: Workshop venue: Most of the group work will take place at the venue of the Dutch Child Rights Home (www.kinderrechtenhuis.nl, website also in English) in the old city of Leiden. This beautifully renovated orphanage from the 15th century is an inspirational place and has ideal facilities to host this workshop. Besides the group work, the programme will consist of daily field visits to interesting projects and organizations working on the topic of integration of children and youth with ethnic minority or migrant backgrounds. ICDI will also make sure that there is enough cultural and leisure extra-curricular activities for the participants.

Accommodation: All participants will stay in single/double/triple bedrooms (depending on their request) at the Nieuw Minerva hotel, in the centre of Leiden, walking distance from the Child Rights Home (www.nieuwminerva.nl). 

Travel arrangements: Participants are responsible for organizing their travel (economy class flights, economy class trains), making sure the cost of their return ticket doesn’t exceed 350,00 Euro. Within one month after the end of the workshop, ICDI will reimburse travel costs against the presentation of receipts, boarding passes and tickets. 

Selection of participants: 

If you are interested, please fill in the Application Form and return it to giulia@icdi.nl by December 23rd 2011 at latest.

Short-listed participants will be informed by January 20th 2012. They will be invited to sign a Confirmation Slip and to book their travel ticket as soon as possible. Confirmation Slip and travel booking must be returned to ICDI by February 10th 2012. 

A Waiting List will also be prepared and in case any short-listed participant doesn’t send back the Confirmation Slip and ticket booking by February 10th, participants in the Waiting List will be contacted and invited to the workshop. 

